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e Strengths & Assets

« Weaknesses, Threats & Challenges






















Create a quality, ‘town center’
environment that’s unique
to Wheaton

Capitalize on Wheaton’s
‘community DNA’

Treat County holdings as a real
estate ‘portfolio’




Create a desirable destination ’fﬂFllal
with an ‘amenities package’
unique to Wheaton:

- Civic anchor(s) in signhature

building(s)
- Arts...eccentric, ‘funky’
- Food...beyond restaurants
- Niche retail & services




Transform Lot #13 into the
new Town Square.







Wheaton
Redevelopment
Projects

Relocate Wheaton Library to Regional
Services Center site.







Design & Program town
‘green space’
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Create replacement parking...at the start

Create mixed-use plan for surrounding
blocks for future phases

Relocate social services within the CBD
& near transit




Analysis of strongest consumer targets

Market feasibility of:




Create a plan for pedestrian safety, traffic
calming, improved circulation, and parking
management
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Invest in high-quality public amenities i




Street People

Improve visibility of the team tl'l

Look for areas of service ot S e
Improvement or expansion

Commit to an “ambassador”
approach
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Phase 1 (0-3 yrs) Phase 2 (5-10 yrs) Phase 3 (10+ yrs)
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Phase 1 (0-3 yrs) Phase 2 (5-10 yrs) Phase 3 (10+ yrs)
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Phase 1 (0-3 yrs) Phase 2 (5-10 yrs) Phase 3 (10+ yrs)




Montgomery County’s Next Great Success Story!




International Downtown Association
202.393.6801
www.lda-downtown.orq

The Urban Agenda, Inc.
734.355.0505
betsyjackson@theurbanagenda.com




